Data & Al Workshop

Your competitors are using data and
Al to improve how they operate. How

do you get started?

Most people know that both data and Al matter. Few realise how much Al could help their
business, what it will cost or what has to be in place first. One day with us answers all of that.

Sound familiar? How it works

e Critical processes still run on spreadsheets 1 Before the Workshop

and manual workarounds . . .
A short scoping call and questionnaire

« Your systems don't work for you any longer
and your people spend their time copy and 2 One day on site
pasting With your leadership team and the people who

. do the work
. Your business needs an Al plan, but you

don't know if your data is ready for it yet Lo
3 Your report within a week

. Plenty of ideas, but no agreed order of We play back our findings to your key
priority or budget stakeholders
What you get back

O A simple score of how Al-ready your business is The problems slowing you down, in your
and what is holding it back team's own words

O Areview of how you work and where the gaps are What you can gain, ranked by value and
costing you time and money effort

O Aroadmap to a digital future, with an indicative An estimated return on investment, built
cost per phase from your own figures

Want to go further? A short discovery turns your first priority into a working

£ 3’ 500 prototype and a fixed price before you commit any further.

plus VAT, fixed price Credited in full against the build if discovery starts within 60 days. The report
and roadmap are yours either way.

Facilitated by one of our senior consultants to help you understand which ideas are worth funding and which can wait.

Book your workshop. C . I
circyl.co‘uk/dz—ai—workshop p I rcy
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